[bookmark: _GoBack]Friends and Neighbors,
	I hope everyone is enjoying some beautiful spring weather and getting ready for a super summer.  
	Our recent Cinco de Mayo party was one of our best parties yet.  The food was outstanding and the HOA provided free Margaritas.  I want to thank Hope Mijares for making our neighborhood clubhouse look outstanding once again.  
	             Neighborhood Events
Our next event will be a July 4th Rise and Shine Breakfast.  July 4th is the big day in Scottsboro, and always at the lake.  Most homes will be full of family and friends.  The Promenade/Oaks HOA will provide free pancakes, bacon, fruit, and mimosas to all members. Guests and family who are visiting will be welcome to join for a small cost.   Look for a flyer to be sent out mid June for times and info.
	Marina Eel Grass
		The Oaks Marina  boom has been very effective in preventing eel grass from entering the cove. We will be placing a second boom at the entrance and we are thinking this will be all that is needed.      
		We have recently purchased a new aqua thruster to try and prevent eel grass from entering the front marina.  Our first try regarding the placement of the thruster has been unsuccessful. The marinas are very different in regards to how eel grass enters each one.  We will be moving it closer to the boat ramp.     We will also be placing a boom in the entrance to the cove.  We hope this will help solve the problem.  Thanks to Luis Mijares for assisting in the installation of the first thruster.  
	Increasing Annual Dues.
		In our last annual meeting, we addressed increasing annual dues.  Dues have been $600/annum since the HOA was formed, which we believe was 2010.  Unfortunately, that amount is no longer adequate to take care of both annual expenses and Reserve increases required to prepare for the days of asset/road refurbishment costs. Things are great when everything is brand new, but like any HOA neighborhood with structural and common ground assets, repairs happen, sometimes major.  We have mended some and will obviously continue to do so.   Don Nalley, our treasurer, presented our financials at the annual member meeting.  He demonstrated with a 5 year analysis that our current dues level is insufficient to add an amount to our reserve on an annual basis that is deemed necessary to sustain our hard assets.   As you know, because we are a gated community, the roads are owned by us, and we must be putting money aside for that future cost.  Since only around one fourth of our lots have homes, many of our easements have become overgrown.  We hired a land developer last year and began taking the easements back.  We still have some roads that need that attention.  I probably don’t have to tell you about inflation and higher labor costs .  Don pointed out that the board believes we should be adding approximately $25,000 to $50,000 to our reserves annually in order to meet the high cost of future structure and road maintenance/renewal projects.  During the meeting a member suggested an increase of $150/annum to the current dues amount.  That would bring the annual dues to $750/annum.  The Board is considering and will advise prior to November, 2023 of the Dues amount for 2024 with a communication to all members.
	
	As in any covenant restricted neighborhood, issues pop up and our board continues to deal with each of them that are brought to our attention.  
	Some important things that we want everyone to know:
1. Maintaining and increasing everyone’s property value is paramount.
2. We try our hardest to work problems and concerns out with all of our members.
3. Our decisions are based on the community as a whole, not an individual request.  
4. We ask that people bring concerns to the board via the promenade/oaks e-mail. Sadly,  we recently had an issue where real estate signs were being taken down.  Cameras were placed up.  A photo of a member was captured by the camera.  Many actions were discussed, including calling the authorities.  As you can imagine, this can cause many problems that shouldn’t exist in such a beautiful friendly neighborhood as ours.   

A big thank you to all the members we see who have been volunteering and pitching in to keep our neighborhood clean and beautiful.  We have seen many walking with bags on occasion to help gather trash and also many of you mowing areas adjacent to your property.   It’s a tremendous help.  

Have a Wonderful Safe Summer!!!  We hope to see you at July 4th breakfast!
The Promenade/Oaks HOA
